BY TEJASWINEE PATANKAR

DIGITAEVIARKENNG

» Digital technologies include all devices like stores, generate , process data.
Every things work based on OS & IS.

» WHAT IS DIGITAL STRATEGY?

It's a plan to maximise benefits of data assets of technology focused initiative.

A successful digital strategy requires-

» VIEW OF DIGITAL STRATEGY :-

.........

» DIGITAL TRANSFORMATION V/S DIGITAL STRATEGY:-
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e CURRENT RELEVANCE:-

e DISRUPTION :-

> INTERPLAY OF BUSINE TRATEGY FORMULATION AND
TECHNOLOGY:-

Strategy inflation Deliberate strategy

Realised
strategy

Triggering
event

Strategy
outcomes

Contextual
conditions
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» COMMON ELEMENTS OF DIGITAL STRATEGY:-

Attack v/s Measured
defend approach

e CFO/ Chief e Threat ( own ¢ Avoid wanting e Keep up with
digital officer purpose ) resources by the changes in
depends on aligning with technology

e 1. culture business need. customer

SN rlictlre satisfaction.

e 3. priorities

> 4 d’s of digital transformation :-

Discover

» FIVE ESSENTIAL ELEMENTS OF DIGITAL TRANSFORMATION:-

Stakeholder's
relationship &

/ experience

Operational
agility

Workforce
enablement




BY TEJASWINEE PATANKAR

> DRIVERS FOR ATTAINING COMPETITVE ADVANTAGES:-

Innovation

Digital

izl eg transformation

» LAYERS OF DIGITAL TRANSPORTATION :-

Data Aggregation

Data Management

Work Flow Automation

Process Component

Platform Interface Integration

End To End Processing

Front End Software

e Aggregation of business relevant data from
sources conversion of analogue sate to digital
from & store from easy retrieval.

e Categorizing and organising the digitalised
data and making it ready for application of
further processes.

¢ Use of algorithms and data for business
processes.

e Here we start utilizing data for business
process.

e Digital system + core system - smooth
operations.

¢ Conducting end to end processing that with
ensure over the transformation

¢ Integrating with front end of stakeholder's
devices so that she/ he can get seamless
services in a technologically collaborated
mode.
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CHARACTERISTICS OF BIG DATA:-

> BENEFITS OF BIG DATA:-

» CLOUD COMPUTING :-

o Delivering services over internet
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> TYPES OF CLOUD :-

e |t's a proprietary network , which supplies
services to a limited no. of people with
limited access and permission e.g., Internal
portal of a company.

Private

Public e Services are supplied to anyone on internet
e.g., Gmail, Whats App, and YouTube.

BENEFITS CLOUD COMPUTING :-

¢ Cloud computing helps in reducing capital

I T R 2T cost , expertise cost & downtime cost.

¢ Allows users to access data from anywhere
with any device having an internet
connection.

¢ Users can always access data even if their
devices ( laptop/ smart phones) are
inoperable .

¢ Data is available even if business suffers
damage or disruption.
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» DEMERIT LIMITATIONS OF CLOUD COMPUTING :-

Cloud Security

Lack of transparency ( sensitive information is trusted with cloud provides.) Data
breaken & hacking risk.

Cost Unpredictability

Pay as you go plans ( fluctuating workload demands make it difficult to predict final
cost)

Lack Of Capability & Expertise

Lack of employees with proper skill sets.

Cloud Performance

Network outages/ internet failure disrupt business.

Cloud Migration

Moving apparition & data from one cloud to another is difficult.
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> ARTIFICIAL INTELLIGENCE :-

¢ Intelligence exhibited by machines & systems imitating human functions.

LEVEL

e Automates
human
activity & is
more efficient
than humans
in one
particular
area e.g.,
Autonomous
driving.

F Al :-

m

J

e Acting just
like a human
in all activities
including
creativity &
social skills
( emotions)

e Highest level
of Al - IT
becomes
much smarter
than human
brains.

e APPROACHES TO IMPLEMENTING / CREATING AI:-

Automated learning - It involves training
programmes to optimize performance so
that machine gains a new capability.

Newer technology involved in creation
of Al. It is a network of many layers.
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» BLOCKCHAIN :-

e Itis a shared ledger which facilitates recording transactions and assets.

» CONPONENTS/ CHARACTERISTICS OF BLOCKCHIAN :-

Distributed * NoO Control centralised all will have an access.

ledger
technology

¢ Can not change / tamper with the transaction after recording
Immutable © Error- new transaction is created
records

¢ None can delete the transaction not even administration
Greater

security

* Only managers can use data and data is accurate and timely.
Increased

trust

e Reconciliation = not required ,— time {,
Increased

efficiency

e Stored and executed automatically.
¢ It will include conditions and terms for frame insurance, etc.

Smart ¢ A smart contract acts as a set of rules and allows fastest transactions.

contracts
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» ROBOTIC PROCESS AUTOMATION:-

> BENEFITS :-
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> TYPES OF DIGITAL MARKETING STRATEGIES:-

1. SOCIAL MEDIA MARKETING PLATFORMS :-
\‘
\‘
l

[

I

2. INFLUENCE MARKETING:-

»
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3.CONTENT MARKETING :-

Uses questions are answered through content.

e Three stages:-

- Decision stage

e Buyer's realise e Course of e Buyer decides
they have a actions to to purchase
need. fulfil need. the object.

4.SEARCH ENGINE OPTIMIZATION (SEC) MARKETING:-

Goes hand in hand with content marketing.

5.PAY - PER CLICK (PPC):-




6.AFFILIATE MARKETING :-

A company works with outside to promote their products
or services, in exchange for a commission.

Benefits - 1. Reduction in cost.
2. Outsourcing promotional activity.

7. MOBILE MARKETING:-
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» 10T (INTERNET OF THINGS):-

»

e BENEFITS OF IOT:-

Enhanced
Efficiency customer
service

Improved
decision making

e APPLICATION OF IOT:-

e Bulbs are connected to wi-fi

Smart lightning e Brightness & power consumption can be
controlled.

e Counting no. of cars in and out.
Smart parking * Gives the exact location.

e Temperature can be monitored and changed
Medical bridges as per requirements.
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e TECHNOLOGIES RELATED TO IOT :-

Affordable & reliable sensor are marketing 10T
possible.

Connections to internet allows efficient data
transfer.

Avaibility of clouds to service providers.

Artificial
Intelligence Al in devices is very cheap. e.g., Alexa
(Al)

Machine
Learning

Efficiency 1 through IOT.




