
BY TEJASWINEE PATANKAR  

1 
 

 

 

 

 

 

➢ Digital technologies include all devices like stores, generate , process data. 

Every things work based on OS & IS. 
 

➢ WHAT IS DIGITAL STRATEGY?  

It‘s a plan to maximise benefits of data assets of technology focused initiative. 

A successful digital strategy requires-  

    

➢ VIEW OF DIGITAL STRATEGY :- 

 

   

  

➢ DIGITAL TRANSFORMATION V/S DIGITAL STRATEGY:- 
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Digital strategy is most relevant to changes in business model and uses technology to 
create the capability a company needs to become a digital business.

4. DIGITAL MARKETING
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• CURRENT RELEVANCE:- 

 

• Destructive:- 

 

• DISRUPTION :- 
 

      

➢ INTERPLAY OF BUSINESS STRATEGY FORMULATION AND 

TECHNOLOGY:- 

 

 

 

 

 

 

 

 

 

 

All large business have undergone digital transformation.

They have reinforced, automated & weaponised their  operating & financial policies, 
process & ICT to  gain competitive.

Micro , small & medium are also joining them .

These have either destroyed certain communication for manufacturing , marketing & 
supply chain operation or replaced traditional products by combining many functional 

capacities in one device.

Unique strategy drives innovations for P2P, B2C & B2B networking and also time and 
cost efficient processes for services, deliveries with safely , speed & quality.

Emergent strategy 

Organisational      ←        Emergent 

Sub comm.            →        Candidate 

 

Technology mandated practices 

Activity based production of  

strategy contents  

Strategy inflation Deliberate strategy  
Realised 

strategy  

Triggering 

event 

Contextual 

conditions 

Strategy 

outcomes 
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➢ COMMON ELEMENTS OF DIGITAL STRATEGY:- 

      

 

➢ 4 d’s of digital transformation :- 

 

➢ FIVE ESSENTIAL ELEMENTS OF DIGITAL TRANSFORMATION:- 

 

 

Choose a leader

• CFO/ Chief 
digital officer 
depends on

• 1. culture

• 2. structure

• 3. priorities

Attack v/s 
defend

• Threat ( own 
purpose )

Measured 
approach

• Avoid wanting 
resources by 
aligning with 
business need.

Future proof

• Keep up with 
the changes in 
technology 
customer 
satisfaction.

DesignDe -riskDiscoverDeliver

Stakeholder's 
relationship & 

experience

Operational 
agility

Culture & 
leadership

Workforce 
enablement

Integration of 
digital 

technologies 
for revival 
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➢ DRIVERS FOR ATTAINING COMPETITVE ADVANTAGES:- 

 

➢ LAYERS OF DIGITAL TRANSPORTATION :- 

 

 
 

Innovation Digitalization
Digital 

transformation

• Aggregation of business relevant data from 
sources conversion of analogue sate to digital 
from & store from easy retrieval.

Data Aggregation

• Categorizing and organising  the digitalised 
data and making it ready for application of 
further processes.

Data Management

• Use of algorithms and data for business 
processes.Work Flow Automation

• Here we start utilizing data for business 
process.Process Component

• Digital system + core system → smooth 
operations.Platform Interface Integration

• Conducting end to end processing that with 
ensure over the transformationEnd To End Processing

• Integrating with front end of stakeholder's 
devices so that she/ he can get seamless 
services in a technologically collaborated 
mode.

Front End Software
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➢ CHARACTERISTICS OF BIG DATA:- 

 
 

 

➢ BENEFITS OF BIG DATA:- 

 
➢  CLOUD COMPUTING :- 

• Delivering services over internet  

 

Volume

• Size→  
Enormous its 
growing 
expotentially 
with time.

Velocity

• Speed of 
generation & 
processing of 
data flow is 
enormous 

Variety 
heterogenous

• Emails, photos, 
videos, PDF's

Variabilities

• Inconsistence 
between 
various data.

Better decision 
making process 

for business

Better 
operational 
efficiency

Improved 
customer 

service

Early 
identification of 

risk

Types

IAAS

Information as a 
service

Storage & 
service

E.g., google drive

PAAS

Platform as a 
service

Development tools 
are supplied for 

general software 
development

E.g., shopify

SAAS

Software as a 
service

Software service are 
supplied which can 

be accused from 
anywhere

E.g., G-mail
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➢ TYPES OF CLOUD :- 

 

     

 

➢  BENEFITS CLOUD COMPUTING :- 
 

 

 
 

 

 

 

 

 

 

• It's a proprietary  network , which supplies 
services to a limited no. of people  with 
limited access and permission e.g., Internal 
portal of a company.

Private

• Services are supplied to anyone on internet 
e.g., Gmail, Whats App, and YouTube.Public

• Cloud computing helps in reducing capital 
cost , expertise cost & downtime cost.

Cost management

• Allows users to access data from anywhere 
with any device having an internet 
connection.

Data & workload mobility

• Users can always access data even if their 
devices ( laptop/ smart phones) are 
inoperable . 

• Data is available even if business suffers 
damage or disruption.

Business continuity & 
disaster economy
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➢ DEMERITS & LIMITATIONS OF CLOUD COMPUTING :- 
 

 

 

 

 

 

 

 

 

 

Cloud Migration

Moving apparition & data from one cloud to another is difficult.

Cloud Performance

Network outages/ internet failure disrupt business.

Lack Of Capability & Expertise

Lack of employees with proper skill sets.

Cost Unpredictability

Pay as you go plans ( fluctuating workload demands make it difficult to predict final 
cost)

Cloud Security

Lack of transparency ( sensitive information is trusted with cloud provides.) Data 
breaken & hacking risk. 
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➢ ARTIFICIAL  INTELLIGENCE :- 

 
• Intelligence exhibited by machines & systems imitating human functions. 

 

• LEVELS OF AI :- 

 

 
 

 

• APPROACHES TO IMPLEMENTING / CREATING AI:- 

 
 

 

 

 

Narrow AI

• Automates 
human 
activity & is 
more efficient 
than humans 
in one 
particular 
area e.g., 
Autonomous 
driving.

General/ Human 
level AI

• Acting just 
like a human 
in all activities 
including 
creativity & 
social skills     
( emotions)

Super AI

• Highest level 
of AI - IT 
becomes 
much smarter 
than human 
brains.

Machine learning
Automated learning - It involves training 
programmes to optimize performance so 

that machine gains a new capability.

Deep learning
Newer technology involved in creation 

of AI. It is a network of many layers.
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➢ BLOCKCHAIN :- 
 

• It is a shared ledger which facilitates recording transactions and assets. 

  

➢ CONPONENTS/ CHARACTERISTICS  OF BLOCKCHIAN :- 

 

 

Distributed 
ledger 

technology

• No Control centralised all will have an access.

Immutable 
records

• Can not change / tamper with the transaction after recording 

• Error- new transaction is created

Greater 
security

• None can delete the transaction not even administration

Increased 
trust

• Only managers can use data and data is accurate and timely.

Increased 
efficiency

• Reconciliation → not required ,→ time ↓

Smart 
contracts

• Stored and executed automatically.

• It will include conditions and terms for frame insurance , etc.

• A smart contract acts as a set of rules and allows fastest transactions. 
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➢ ROBOTIC PROCESS AUTOMATION:- 

 

 
  

➢ BENEFITS :- 

 
 

 

 

 

 

It is a form of process automation that allows anyone to define a set 
of instructions for a robot or 'bot' to perform.

It includes human computer interaction , error for high- volume & 
high speed. e.g., Alexa & Siri.

It is a combination of automation , computer vision and maintain 
learning to automate repetitive, high - volume tasks that are rule 
based & trigger driven.

RPA deals with repeatable , predictable interaction with IT 
applications.

Decreased cycle 
time

Flexibility & 
scalability

Improved accuracy
Improved Employee 

Morale

Detailed data 
capture
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➢ TYPES OF DIGITAL MARKETING STRATEGIES:- 

 

1. SOCIAL MEDIA MARKETING PLATFORMS :- 

 

  

2. INFLUENCE MARKETING:- 

 

 

Todays customer is highly relied on social media.

Those platform allows brands to reach to their customer.

Paid ads, sponsored content to increase awareness.

Paid ad companies and segment uses are created and the target 
audience sees the ads again and again.

People may follow brands if such people are customers of such 
brands.

Interaction of social media will provide confirms engagement , will build 
positive experience and customer loyalty.

Digital channels can 
be harassed 
effectively.

Collaboration with 
celebrities , 

wrestlers, etc, that 
shall similar values.

Influencers, 
followers is the 

target audience for 
the brands.
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3. CONTENT MARKETING :- 

 

 

 

• Three stages:- 

 

 

  

4. SEARCH ENGINE OPTIMIZATION (SEC) MARKETING:- 

 

 

  

5. PAY - PER CLICK (PPC):- 

 

 
 

Uses questions are answered through content.

Awareness stage

• Buyer's realise 
they have a 
need.

Consideration 
stage

• Course of 
actions to 
fulfil need.

Decision stage

• Buyer decides 
to purchase 
the object.

Goes hand in hand with content marketing.

Marketing teams can purchase traffics to their websites through paid ads.

Ads are displayed on websites like google.

A marketing has to pay money every time the ad is clicked on.

The ad is often displayed at the top of the page.

Banner ads will have set prices based on their sizes.
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6. AFFILIATE MARKETING :- 

 

 

 

7. MOBILE MARKETING:- 

 

 

  

 

 

It is similar to referral programmes.

A company works with outside to promote their products 
or services, in exchange for a commission.

Benefits - 1. Reduction in cost.

2. Outsourcing promotional activity.

Mobile- first design = Prioritize mobile user  experience for websites and 
apps

SMS marketing = engage customer with concise , personalized text 
message campaigns.

Location based targeting =  Deliver relevant content based on 
user's geographic location. 

In- App advertising = Reach audiences through ads within popular 
mobile application.

Mobil SEO optimization = Improve search visibility for mobile friendly 
contents and sites.



BY TEJASWINEE PATANKAR  

14 
 

➢ IOT ( INTERNET OF THINGS):- 

 

 

• BENEFITS OF IOT:- 

 

 

 

  

• APPLICATION OF IOT:- 

 

 

  

It is a system of 
interrelated 

computing devices & 
objects.

Every device has a 
unique I/P address

Data can be 
transferred over 

network.

Efficiency
Enhanced 
customer 

service

Improved 
decision making

• Bulbs are connected to wi-fi

• Brightness & power consumption can be 
controlled.

Smart lightning

• Counting no. of cars in and out.

• Gives the exact location.Smart parking

• Temperature can be monitored and changed 
as per requirements.Medical bridges
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• TECHNOLOGIES RELATED TO IOT :- 

 

 
 

Low cost 
sensors

Affordable & reliable sensor are marketing IOT 
possible.

Connectivity
Connections to internet allows efficient data 

transfer.

Cloud 
computing

Avaibility of clouds to service providers.

Artificial 
Intelligence 

(AI)
AI in devices is very cheap. e.g., Alexa

Machine 
Learning

Efficiency ↑ through IOT.


